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About the Youth Exchange

Ring The Resilience (2026-1-RO01-KA152-YOU-000396148) is a
youth exchange for young people aged 16 to 26, taking place in
Bran, Romania, between 12 and 23 October 2026. The 12th and
23rd of October are travel days.

The main objectives of the project

The project aims to create a space where conversations about mental
health feel more accessible and less intimidating, while helping young
people become more confident in recognising their own needs, asking for
support, being there for others and contributing to healthier conversations
in their communities. Objectives:
1.Increasing mental health literacy and helping participants better
understand emotional wellbeing and available sources of support.
2.Developing practical skills for resilience, self-care, empathetic
communication and responsible peer support.
3.Challenging stigma around mental health and helping young people
turn what they learn into useful resources and activities for their
communities.
Throughout the exchange, participants will learn through experiential and
non-formal education methods. One of the main elements of the project
will be a Labyrinth Theatre experience on mental health, together with an
Emotional First Aid Guide and other resources that can later be used in
local activities.

The youth exchange will bring together 35 people from 5 countries:
Romania, Spain, Slovakia, Malta and Serbia. Each national group will
consist of 6 young people aged 16-26 and 1 group leader.
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Participants profile

Age range: Participants should be young people aged 16 to 26 from

the participating countries, especially from rural areas and small

towns. The project is designed primarily for young people with

fewer opportunities, including those who have had limited access to

international mobility and learning experiences. Previous Erasmus+

experience is not required.

Motivations of the participants:

An interest in mental health, emotional wellbeing and resilience
A willingness to explore their own emotions and learn practical
tools for selfcare and peer support

An interest in challenging stigma and creating more open
conversations around mental health

A motivation to use what they learn during the exchange in
activities and initiatives in their own communities

Interests of the participants:

Mental health, wellbeing and emotional resilience

Empathetic communication and peer support

Creative and non-formal education methods, including
storytelling and theatre

Inclusion, diversity and creating safe spaces for young people
Intercultural learning and community engagement




What they want to learn from the project:

How to better understand mental health, emotions and the
factors that influence emotional wellbeing

Practical tools for resilience, selfcare, empathetic communication
and responsible peer support

How to recognise and challenge stigma, myths and judgement
around mental health

How to use creative and nonformal education methods to start
conversations and create resources for other young people
Participants should be willing to remain engaged after the youth
exchange and use what they learn in activities in their local
communities.

Skills and Experience:

Open-mindedness and willingness to learn and talk about mental
health, wellbeing and resilience

Empathy, respect for different experiences and willingness to
contribute to a safe and supportive group environment

Interest in creative expression, teamwork and nonformal
education methods such as storytelling, roleplay and theatre
Basic English communication skills and willingness to work in a
diverse, international team. Previous Erasmus+ or mental health
experience is not required

Motivation to contribute actively during the exchange and bring

ideas and learning back to their own community




Not mandatory:
e Previous participation in youth initiatives, volunteering or
activities related to mental health, wellbeing or inclusion.
e Previous experience with theatre, storytelling, facilitation or
other creative methods.
e Previous participation in Erasmus+ or other international
mobility projects.
The most important things are motivation, openness to learn,
willingness to participate actively and readiness to contribute to
the group and to the follow-up activities after the exchange.

We strongly encourage applications from underrepresented groups,
including LGBTQ+ youth, ethnic minorities, and other young people
with fewer opportunities. We want to ensure an inclusive
environment where a wide range of voices and experiences are

represented and have access to international youth opportunities.




Profile of the group leaders

Group leaders are responsible for supporting participants
throughout the mobility, helping with communication, group
coordination, learning and wellbeing. They should ideally be youth
workers or experienced volunteers who are comfortable working
with young people in an international environment.

Expected engagement during & after the project:

e Prepare and support participants before the mobility

e Make sure participants feel included, safe and supported
throughout the exchange

e Help with communication between the national group and the
organising team

e Support reflection, learning and the Youthpass process

e Help manage group dynamics, conflicts and sensitive situations

e Encourage active participation and support participants in
follow-up activities after the exchange

Skills & Competencies

e Experience in youth work, volunteering, non-formal education or
group coordination

e Strong communication and interpersonal skills

e Empathy, patience and the ability to support young people in
sensitive situations

e Ability to manage group dynamics and solve problems calmly

e Cultural awareness and adaptability in an international
environment

e Good organisational skills and a responsible attitude



About the selection process

Each partner is responsible for selecting their participants. As the
host organization, Ring the Changes Association will oversee the
entire selection process to ensure that all chosen participants match
the required profile.

We recommend the following aspects when selecting
participants: learning needs and objectives, whether the project
meets their expectations, age criteria (between 16 and 26 years
old), gender balance, availability (both during the youth exchange
and dissemination and follow-up activities afterward). All selected
participants should be young people that live, study or work in
rural areas. You can use extra selection criteria.

All underage participants will need a parental agreement which we
will send before the start of the mobility.

Participation in the project is completely free of charge.
Participants will not be asked to pay any participation fee to take
part in the youth exchange.

The deadline for sending us the list of your participants (names,
emails, date of birth is 1st of October 2026.




Preparation of the participants

Partners will organise preparation meetings with their national
groups and make sure participants receive all the practical
information they need. They will support participants in planning
their travel to Romania and should consult the coordinating
organisation before purchasing any tickets. Participants will also
receive information about insurance, required documents, safety
procedures and travel arrangements.

Learning process: Group leaders will discuss participants’
expectations and personal learning objectives before the exchange
and make sure they understand the learning process, reflection
activities and Youthpass. The preparation will also introduce
participants to the topic of mental health and resilience.

Social, cultural & emotional preparation: National groups should
have time to get to know each other before travelling. Group leaders
will introduce participants to the intercultural context of the
exchange, the principles of inclusion and respect, and the project’s
safety framework and Code of Conduct. Particular attention should
be given to creating a supportive environment, considering the
sensitive nature of some of the topics addressed during the project.

Before the youth exchange, we will also organise an online
meeting with all participants, group leaders and facilitators to
get to know each other, clarify practical details, introduce the
project topic and learning objectives, and answer any remaining
questions.
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Dissemination and follow up

All  participants and partner organisations are expected to
contribute to the dissemination and follow-up of the project.
Willingness to remain involved after the mobility is part of the
participant selection criteria.

Before the mobility: Partner organisations and selected
participants should promote the project through their social
media, websites and other relevant communication channels.

During the mobility: Participants and partners are encouraged to
share the project experience and activities through photos,
videos and other content, while respecting the consent and
privacy of everyone involved.

After the mobility: Each national group will plan and implement 1-2
follow-up activities within 8 weeks after the youth exchange. Across
the five countries, we aim to reach at least 150 other young people
through these activities. Participants will act as mental health
ambassadors, not as therapists or counsellors.

Each national group should document its follow-up activities and
provide the coordinating organisation with the relevant photos,
links and information about the activity and the people reached.




Accomodation, food & other logistics

The accommodation and food are 100% covered by Erasmus+
Program, between 12th and 23rd of October 2026.

The check-in is after 14:00 on 12th October, the Check-out is before
12:00 on 23rd October. During the mobility, participants will be
hosted at Pensiunea Mama Cozonacilor from Simon Village (Bran).
Here you can find the hotel’s website.

The rooms will be shared between 3 and 4 people. Some of the
rooms have 3 beds, others 1 matrimonial/shared bed and a single
bed, others have a matrimonial/shared bed and 2 single beds. If you
want to share the room with someone, please let us know in time.
Tthere is internet access and towels; all rooms have a hairdryer. No
single rooms are available.

There will be three meals per day (breakfast, lunch, and dinner) and
2 coffee breaks per day. On arrival day it is included just the dinner
and on the departure day it is included both breakfast and lunch. It
is very important to tell us if you have any allergies or if there
is something that you do not eat, if you are vegetarian or vegan,
have a diet etc.

We highly recommend you have a medical travel insurance for your
stay in Romania or any medical help might be expensive here. If you
are part of the European Union, we recommend you to take the
European Health Insurance Card, a free card that gives you access
to medically necessary, state-provided healthcare during a
temporary stay in any of the 27 EU countries, Iceland,
Liechtenstein, Norway and Switzerland under the same conditions
and at the same cost (free in some countries) as people insured in
that country.



We also recommend you have with you your personal medicine
(during the activities we will have a First Aid Kit and some general
medicines in case someone would need any).

Also, please bring comfortable warm clothes, slippers, earbuds,
reusable bottles, and anything else you consider necessary.

To be able to cover the costs for the accommodation and food,
participants need to sign at the end of their mobility a participant
statement and the participants’ list. A participant aborting their
mobility (leaving earlier) means covering the accommodation and
food by themselves for the days they missed, as there is signed an
agreement with the hotel and there are costs involved, meaning that
we still must pay for the days remained from the project. Also, at
the end of the mobility, each group leader must fill in a report,
on Beneficiary module website in maximum 30 days after the
mobility ends, according to Erasmus+ rules.
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Travel to Romania

If you choose to travel by plane, you can search for flights to Bucharest
Otopeni Airport (OTP is the IATA code for Bucharest airport) or to
Brasov Airport, which is the closest city to Simon (Bran), the place where
the youth exchange will be held. Brasov Airport is a new airport (it was
just opened officially in June 2023) and the variety of flights is not that
big, so we recommend you to land in Bucharest.

Taking into consideration our green policies, we recommend (if possible)
opting for green means of transportation to travel to Romania.

It is better if you land in Romania (in Bucharest) in the morning on the
arrival day (October 12th) and you depart from Romania in the evening
on departure day (October 23rd), as the mobility will be held in Simon
(Bran), Brasov Country, Romania, and you need to take into consideration
the internal travel, from the airport to the place where the project will be
held and back.

Please remember that all the participants must arrive at the
accommodation NO LATER than 19:30 (Romanian time, GMT+3) on the
arrival day and must leave from the accommodation NO SOONER than
00:01 (Romanian time, GMT+3) on the departure day.

If any participant wants to stay longer in Romania, this is possible up to
2-3 days before and 2-3 days after the mobility. Still, all costs related to
the extra days (for food, accommodation, trips, local transportation, or
other types of costs who were not made for the project) must be covered
by the participants themselves.

Before buying the tickets, the sending organization must send the
travel plan of all participants for approval. All participants must buy
their tickets before 2nd of October 2026.



How to get to Simon (Bran)

1. How to get from Bucharest to Brasov

If you land in Bucharest, the easiest and cheapest way to reach Brasov is
by train.

Step 1: Take a direct train from Otopeni Airport to Gara de Nord (which
is the main train station in Bucharest). You can easily find the train
station at the airport from the Arrivals terminal. You can buy the train
ticket at the station with cash or by card (the price of the ticket is 6 RON,
which is around 1,2 EUR) or you can buy them online. The trip takes
around 30 minutes. You can check the departure hours and buy tickets
here: Home - CFR Calatori

Note: When checking the timetable, please introduce the following
information for departure and arrival: for departure, please introduce
“Aeroport Henri Coanda” and for Arrival please introduce “Bucuresti
Nord”.

Step 2: From Gara de Nord, you should take a train to Brasov. You can
buy the train ticket online, in advance, or you can buy the train ticket
from the counter when you arrive at the train station. The price for a
ticket is around 55 - 60 RON (approximatively 11-12 EUR). There is a
train leaving from Bucharest Nord almost every hour. You can check the
departure hours here and buy tickets: Home - CFR Calatori

Note: When checking the timetable, please introduce the following
information for departure and arrival: for departure, please introduce
“Bucuresti Nord” and for Arrival please introduce “Brasov”.

There are also direct busses from Otopeni Airport to Brasov. In case
you want to choose a bus, you can check the available busses here:
airport Otopeni Aeroport - Brasov | Autogari.RO

The bus prices are somewhere between 90 - 120 RON [18 - 24 EUR].




2. How to get from Brasov to Simon (Bran)

Option 1: the easiest, but a bit more expensive [around 30 EUR per ride]:

From Brasov train station (or, if you come by bus, any place in Brasov)
you can take a Bolt/Uber directly to the venue (MAMA COZONACILOR in
Simon, Bran). The price for a trip is around 125-150 RON (25-30 EUR). If
you are 3 people sharing a ride, then the price per person is around 8-10

EUR/person.

NOTE: When introducing the destination in the Uber/Bolt app, please be
sure that the address is the right one. The name of the hotel is:
Pensiunea Mama Cozonacilor and the address is the following: Str.
Iancu Gontea, Nr. 376, Simon (Bran). Here is a link to the adress.

Option 2: a bit more complicated, but cheaper: bus from Brasov to Bran
[around 9-10 EUR per person]:

Step 1: From Brasov train station you can take a Bolt/Uber to Autogara 2
Brasov (Transbus) Codreanu 2 Bus Station which is in Brasov, on the
Avram Iancu Street, no. 114 (here is the address). The price is around
10-15 RON/ride (which is around 2-3 EUR).

Step 2: From Autogara 2 Brasov you should take a bus to Bran (the bus
station near the Bran/Dracula Castle). There are busses every hour. You
can find the bus  schedule here: Curse Brasov - Bran

(mersulautobuzelor.ro) The price for 1 bus ticket is around 30 RON (6
EUR).

Step 3: We will pick you up by car from the bus station near the castle
and we will drive you to the accommodation, or you will get a taxi. We
will keep in touch to discuss. We will need to know in advance your
arrival hour in Bran.



Travel tips about using BOLT/UBER:

Uber/Bolt or other riding apps are raising the price of the ride on the
rush hours (usually in the morning between 7:00 and 8:30 AM and in the
evening between 16:30-18:30).

The normal price between Brasov and the hotel in Simon (Bran) is around
30-35 EUR. If the price it is much more expensive, our recommendation is
to wait a bit longer and search again for a new ride in 5-10 minutes.
Also, you can check both Uber and Bolt and compare the prices before
choosing your ride.

Here is what Uber says about it: “So, during periods of excessive demand
or scarce supply, when there are far more riders than drivers, Uber
increases its normal fares with a multiplier whose value depends on
scarcity of available drivers. This so-called surge pricing uses
microeconomics to calculate a market price for riders and drivers alike.
The goal of surge pricing is to find the “equilibrium price” at which
driver supply matches rider demand and riders’ wait time is minimized.
Studies show that surge pricing achieves what it was designed to do: it
brings more drivers online, and it allocates available rides to those who
value them more. So, if the rate is a bit higher than you’d like and you
don’t need to ride immediately, you can wait for surge to drop”.
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Travel costs

Travel costs are budgeted according to Erasmus+ conditions, using the

distance calculator from the city where each sending organization it is

registered to the city where the mobility will take place.

Country Maximum cost/participant
Romania 211 EUR (285 EUR* for Green Travel)
Malta 309 EUR
Slovakia 309 EUR
Spain 395 EUR
Serbia 211 EUR

*If participant uses Green travel means for at least half of the distance.

Documents necessary for reimbursement of travel costs:

For the reimbursement of the flight ticket:

e The electronic ticket with the travel plan or the e-mail confirmation of

your flight (the e-mail received when the ticket was bought).

e All boarding passes in original (including the return ones - which can

be sent after the mobility).

e An invoice from the travel agency/website/airlines company from

where the flight ticket was bought. The email confirmation of the

flight is not replacing the invoice.

e The payment confirmation: If you paid through bank (credit card, bank

transfer, online payment etc.) you need a bank extract, or a printed

statement released by your bank showing the payment/transaction.



For any other travel tickets (busses, trains etc.):

e If you buy your tickets from an office, in cash, then you need the hard
copy of the ticket with the price on it or the ticket and a receipt (if
the ticket has no price on it).

o If you buy your tickets online, then you need the electronic ticket and
the payment confirmation (same as above).

NOTE: Invoices must be released by official travel companies/offices and
not by the sending organizations. The invoices released by any sending
organization does not count, as the sending organization is not a travel
agency. Only the original travel documents are taken in consideration for
the reimbursement. Please be sure that you have and bring all the
requested documents with you in Romania during the activity, as without
them we cannot make you the reimbursement. For electronic documents,
screen shots/print screens are not considered.




Reimbursement procedure

Step 1: All the return documents (return boarding passes, return bus
tickets, etc.) or any other missing travel documents will be sent by all
participants in original by post. Electronic documents will be collected in
a Google Drive Folder for each participant. Deadline: 15/11/2026

Step 2: We will collect and centralize all travel documents in one
reimbursement document for every each participant. Then, we will send
this reimbursement documents by email for you to sign (your sending
organization, as the receiver of the reimbursement, will sign and stamp
them). Deadline: 15/11/2026

Step 3: Your sending organization will send us by email the
reimbursement documents, signed by all participants and by its legal
representative. Deadline: 20/11/2026

Step 4: After receiving the signed reimbursement documents, we will
make the money transfer in the bank account of the sending organization
or in the bank account of the participant if they request this and agrees
to pay the bank transfer tax. Deadline: 15/12/2026

The deadlines can suffer changes, depending on how fast you send the
documents.

Exchange rate for curriencies other than EURO

According to the funding agreement with ANPCDEFP (Romanian National
Agency) the exchange rate used for the costs calculations (in EURO)
must respect the following rule:

Beneficiaries whose general accounting is carried out in a currency other
than the euro must convert the costs recorded in their accounts into EUR,
using the average of the daily exchange rates published in Series C of the
Official Journal of the European Union, calculated for the corresponding
reporting period. If no daily exchange rate is published in the Official
Journal for the currency in question, the conversion of these costs should
be carried out based on the average of the monthly accounting exchange
rates published on the European Commission website [InforEuro],
calculated for the corresponding reporting period.



Terms and conditions

Participating in this mobility means agreeing with the following terms
and conditions:

Participation and Signatures:

e All participants are required to sign a Participant Statement and the
Participants’ List at the end of the mobility to confirm their participation
in the mobility.

Group Leader Responsibility:

e At the end of the mobility, each group leader is responsible for
completing a report on the Beneficiary Module website within 30 days of
the mobility’s conclusion, following Erasmus+ guidelines.

Travel Reimbursement:

e To be eligible for the reimbursement of travel costs (and visa fees, if
applicable), participants must provide all travel documents as described
in the previous pages. This includes original tickets, boarding passes,
receipts, invoices, and any other relevant travel documentation.

e Reimbursement will be processed only after the full participation in the
program, submission of all required documents, and completion of the
mobility report by the group leader.

Early Departure Policy:

e If a participant decides to leave the mobility earlier than scheduled,
they will be responsible for covering the costs of accommodation and food
for the remaining days. This is due to pre-existing agreements with the
accommodation provider, where costs are incurred regardless of the
participant's presence.

e Participants who do not attend at least 5 days of the youth exchange
must cover all costs related to accommodation, food, and travel. This is
in accordance with the eligibility criteria outlined in the Erasmus+
program guide. Exceptions to this rule will only be made in cases of force
majeure (e.g., serious illness, family emergencies).

Commitment to Full Participation:

e Participants agree to take part in all scheduled activities, workshops,
and discussions. Active engagement is expected throughout the entire
duration of the exchange.

e Participants must adhere to the project’s CODE OF CONDUCT by signing
a declaration on the first day of the mobility exchange. You can find the
code of conduct in the following pages. Minors may only participate with
a signed Parental Agreement.



Use of Photographs and Videos:

« Participants will be asked for consent regarding photography and

videography during the mobility.
Data Protection and Privacy:

o Participants must consent to the collection of personal data in
compliance with European Commission regulations. Data will be stored
and processed under Regulation (EU) 2018/1725.

Health and Safety:

o Participants must inform organizers of any health conditions, dietary
restrictions, or specific needs before the exchange to ensure proper
arrangements.

o Participants are responsible for arranging their travel insurance,
including health and accident coverage, for the duration of the
exchange.

Responsibility for Personal Conduct:

o Participants must uphold values of mutual respect, non-discrimination,
and inclusion. Any inappropriate behavior, harassment, or violations
of the Code of Conduct may result in dismissal from the program at
the participant’s expense.

Environmental Commitment:

o Participants are encouraged to adopt eco-friendly practices, including
waste reduction, energy conservation, and participation in green
initiatives during the exchange.

Post-Mobility Engagement:

o Participants commit to applying the skills and knowledge gained
during the mobility in their local communities.

« They are encouraged to act as ambassadors for human rights and
youth empowerment and maintain contact with other participants and
organizers for future collaborations.

By participating in this mobility, all participants agree to these terms and
conditions, ensuring clarity in responsibilities, participation
requirements, and expectations for both participants and organizers.



Code of Conduct

To ensure a safe, enjoyable, and respectful experience for everyone, I

commit to following this Code of Conduct as a participant in the youth

exchange.

1. Participation

I will be fully present and engaged throughout the exchange, actively
participating in all sessions, discussions, and activities.

I will follow the official schedule, including arrival and departure
times, workshops, meals, and breaks.

I will collaborate with other participants and contribute to a positive
group dynamic, respecting language barriers and ensuring inclusivity
in conversations.

If I am a minor, I will submit a signed Parental Consent Form at
check-in and follow additional guidelines to ensure my safety.

2. Respect and inclusion

3.

I will treat everyone with dignity and respect, regardless of their age,
gender, race, ethnicity, religion, sexual orientation, or any other
personal characteristic.

I will not engage in discrimination, harassment, bullying, or exclusion.
If conflict will arise, I will try to resolve it calmly or bring it to the
organisers' attention.

Behavior and safety

I understand that the use of drugs is strictly prohibited. I will not
consume alcohol during activity hours, and if I am a minor, I will not
consume alcohol, tobacco, or any illegal substances.

I will not provide minors alcohol, drugs, tobacco or any other illegal
substances.

I will not engage in any form of sexual activity with minors. Any
inappropriate or unlawful behavior in this regard will result in
immediate expulsion from the program and may be reported to the
relevant authorities.

I will report any harassment, discrimination, or inappropriate
behavior immediately. I understand that violations may result in
dismissal from the program at my expense.



4. Honesty and responsibility
e I will act with honesty and integrity in all activities and interactions.
e I take full responsibility for my actions and their consequences.
e I will respect shared spaces, materials, and equipment used during the
exchange. If I damage anything, I will pay for the reparations or
replacement either to the Pension, or the organisers.

5. Health and well-being

I will follow all health and safety guidelines, including personal

hygiene practices and any necessary physical distancing measures.

e I will inform organizers of any medical conditions, allergies, or
dietary restrictions before the exchange to ensure proper
accommodations.

o If I experience any health issues during the program, I will notify the

organizers immediately.

6. Environmental responsibility
e I commit to eco-friendly practices, such as reducing waste, conserving
energy.

7. Commitment beyond the exchange

o« I will apply the knowledge and skills gained during the program in my
local community.

e« I will be active in dissemination and follow up activities, including for
any future evaluation of the projects impact.

I agree to sign this Code of Conduct on the first day of the mobility,
confirming my commitment to these guidelines. I understand that
failure to comply may result in appropriate disciplinary actions,
including removal from the exchange, in compliance to Erasmus+
programme guidelines.



Organisations part of the project

Ring The Changes
Romania

Asociacion Arousa Moza
Spain
Obcianske zdruzenie Vidiecky parlament mladych
na Slovensku

Slovakia
TERRA DI MEZZO0 (TDM) 2000 MALTA
Malta

Centar za Promene
Serbia



Adress to send physical travel
documents:

Send to: Ficuta George Leonard

Adress: Str. I. L. caragiale, nr. 6, Sc. A, 3rd Floor, Apt. 5
City: Bacau

County: Bacau

Postal code: 600064

Phone: +40757606318

Country: Romania

Adress to send online travel documents:

ringthechanges.ngo+resilience@gmail.com
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	Learning process: Group leaders will discuss participants’ expectations and personal learning objectives before the exchange and make sure they understand the learning process, reflection activities and Youthpass. The preparation will also introduce participants to the topic of mental health and resilience.
	Social, cultural & emotional preparation: National groups should have time to get to know each other before travelling. Group leaders will introduce participants to the intercultural context of the exchange, the principles of inclusion and respect, and the project’s safety framework and Code of Conduct. Particular attention should be given to creating a supportive environment, considering the sensitive nature of some of the topics addressed during the project.

	Dissemination and follow up
	Accomodation, food & other logistics
	The accommodation and food are 100% covered by Erasmus+ Program, between 12th and 23rd of October 2026.

	We also recommend you have with you your personal medicine (during the activities we will have a First Aid Kit and some general medicines in case someone would need any).
	Also, please bring comfortable warm clothes, slippers, earbuds, reusable bottles, and anything else you consider necessary.
	To be able to cover the costs for the accommodation and food, participants need to sign at the end of their mobility a participant statement and the participants’ list. A participant aborting their mobility (leaving earlier) means covering the accommodation and food by themselves for the days they missed, as there is signed an agreement with the hotel and there are costs involved, meaning that we still must pay for the days remained from the project. Also, at the end of the mobility, each group leader must fill in a report, on Beneficiary module website in maximum 30 days after the mobility ends, according to Erasmus+ rules.
	Travel to Romania
	Before buying the tickets, the sending organization must send the travel plan of all participants for approval. All participants must buy their tickets before 2nd of October 2026.
	How to get to Șimon (Bran)
	If you land in Bucharest, the easiest and cheapest way to reach Brașov is by train.
	Step 1: Take a direct train from Otopeni Airport to Gara de Nord (which is the main train station in Bucharest). You can easily find the train station at the airport from the Arrivals terminal. You can buy the train ticket at the station with cash or by card (the price of the ticket is 6 RON, which is around 1,2 EUR) or you can buy them online. The trip takes around 30 minutes. You can check the departure hours and buy tickets here: Home - CFR Calatori
	Note: When checking the timetable, please introduce the following information for departure and arrival: for departure, please introduce “Aeroport Henri Coanda” and for Arrival please introduce “București Nord”.
	Step 2: From Gara de Nord, you should take a train to Brasov. You can buy the train ticket online, in advance, or you can buy the train ticket from the counter when you arrive at the train station. The price for a ticket is around 55 – 60 RON (approximatively 11-12 EUR). There is a train leaving from Bucharest Nord almost every hour. You can check the departure hours here and buy tickets: Home - CFR Calatori
	Note: When checking the timetable, please introduce the following information for departure and arrival: for departure, please introduce “București Nord” and for Arrival please introduce “Brașov”.
	There are also direct busses from Otopeni Airport to Brașov. In case you want to choose a bus, you can check the available busses here: airport Otopeni Aeroport - Brașov | Autogari.RO
	The bus prices are somewhere between 90 – 120 RON [18 – 24 EUR].

	2. How to get from Brașov to Șimon (Bran)
	Travel tips about using BOLT/UBER:
	Travel costs
	Country
	Maximum cost/participant
	Romania
	211 EUR (285 EUR* for Green Travel)
	Malta
	309 EUR
	Slovakia

	309 EUR
	Spain

	395 EUR
	Serbia

	211 EUR
	Documents necessary for reimbursement of travel costs:
	For the reimbursement of the flight ticket:


	For any other travel tickets (busses, trains etc.):
	Reimbursement procedure
	Step 1: All the return documents (return boarding passes, return bus tickets, etc.) or any other missing travel documents will be sent by all participants in original by post. Electronic documents will be collected în a Google Drive Folder for each participant. Deadline: 15/11/2026
	Step 2: We will collect and centralize all travel documents in one reimbursement document for every each participant. Then, we will send this reimbursement documents by email for you to sign (your sending organization, as the receiver of the reimbursement, will sign and stamp them). Deadline: 15/11/2026
	Step 3: Your sending organization will send us by email the reimbursement documents, signed by all participants and by its legal representative. Deadline: 20/11/2026
	Step 4: After receiving the signed reimbursement documents, we will make the money transfer in the bank account of the sending organization or in the bank account of the participant if they request this and agrees to pay the bank transfer tax. Deadline: 15/12/2026

	The deadlines can suffer changes, depending on how fast you send the documents.
	Exchange rate for curriencies other than EURO

	Terms and conditions
	Participating in this mobility means agreeing with the following terms and conditions:
	Participation and Signatures:
	Group Leader Responsibility:
	Travel Reimbursement:
	Early Departure Policy:
	Commitment to Full Participation:

	Use of Photographs and Videos:
	Data Protection and Privacy:
	Health and Safety:
	Responsibility for Personal Conduct:
	Environmental Commitment:
	Post-Mobility Engagement:
	4. Honesty and responsibility
	5. Health and well-being
	6. Environmental responsibility
	7. Commitment beyond the exchange
	I agree to sign this Code of Conduct on the first day of the mobility, confirming my commitment to these guidelines. I understand that failure to comply may result in appropriate disciplinary actions, including removal from the exchange, in compliance to Erasmus+ programme guidelines.
	Organisations part of the project
	Ring The Changes
	Asociación Arousa Moza
	Obcianske zdruzenie Vidiecky parlament mladých na Slovensku
	TERRA DI MEZZO (TDM) 2000 MALTA
	Centar za Promene


	Adress to send physical travel documents:
	Adress to send online travel documents:
	ringthechanges.ngo+resilience@gmail.com

